
Integrated Day Charter School
Governing Board Minutes

Apnl 14,2010

Absent: Scott Swartz

No Public Comment

oA motion was made by Michele Devine and seconded by Dr. Frank Maletz to accept the
March 17 minutes. It passed 10-0, with Jason Jones abstaining.

oA motion was made by Jason Jones and seconded by Michael Seroussi to modiff the

agenda, tabling the Director's report temporarily. It passed 11-0.

Standine Committee Reports

oGovernance-The committee is developing a plan for reviewing policies. Work
continues on the missing policies and the director's and business manager's evaluation
for next month.

oPlanning-A proposed plan was shared with the Board for Strategic Plan Development
consisting of two half days at a cost of $2,400. June 5, from 9 a.m. to 1 p.m., was
suggested. Some prep work will be required ahead of time, including reviewing the plan
completed by Tom Reynolds 1n2006. Dr. Maletz recommended using Bob Albright, a

potential facilitator, based on a very positive experience in E. Lyme Schools.

A motion was made by Michael Seroussi and seconded by Jason Jones to make the
proposed plan an action item. It passed 11-0.

oCurriculum--did not meet this month.

oFinance - The EECP is now running at a profit of almost $4,000. Anna James will
send a letter to day care employees informing them that if collections keep up they will
see a wage increase.

Budget-Some cuts have been made in line with last years cuts. The insurance costs
projected for 20I0-20i t have decreased, from lTYo to l5Yo. The two new hires have

been budgeted at the top step.

Lalura McMahon reported on the recoÍrmendations from the Non-contract Employee
Compensation Task Force. One additional recommendation should be added to the list
provided by the Task Force: "Maintenance staff called in, when not scheduled to
work, will receive a minimum of three hours pay. If he/she worked beyond the three
hours, the hourly rate would be paid."

The Board requested information on how the recommendations would impact the
budget.



Recommendations from
Non- Co ntr act Emp loye ä Comp ens ation Committee

Recommendation 1: Change from 3 levels to 4 levels

Level 1 -- full time,12 month, Manager/Supervisor
Level 2 -- frLIltime,12 month, Regular (30 hr, week minimum)
Level 3 -- full time, 10 month, Regular (30 hr. week minimum)
Level 4 -- part time, less than 30 hrs. week

(10 month and 12 month employees previously 1 level)

Recommendation 2: Add holidaYs*

Level I &. 2 (FT , 12 mo. ernployee): Add five holidays : 12 to|'al

Level 3 (FT, 10 mo. ernployee): Gn e holidays that fall dLrring 10 tnonth school calendat
: 11 total

Level4: No change

{'Change cut-reni practice to: Can only talie time off c1r-rrir-rg scl-rec1r-rÌed rvork 'lime

f{ecornmendatio¡r 3: 'trncrease PTO amounts basect on 38 days off (maximum)
pius 12 hoiida¡'s:5Û, belorv average of 51 dal's off on benefits

spread sheet used by Committee"

Level 1 &.2 (FT,12mo. emploYees)

1-5 yrs. 5.38 lus. per wk.
6-12 yrs. 5.55 hrs. per wk.
13+ 5.85 hrs. per wk.

+Maximum: 5.85 x 52 wks. :304.2 h¡s. divided by 8 hrs. :38.025 days plus 12

holidays : 50 days (below the average of the benefit da¡rs on the spread sheet

committee worked from)

Level S (i0 mo. employees)

10 month employees in other distiicts only get sick and personal time, no vacation
Lt - 1---.^,- ^^^-,^1 -^+^tlrllç - luwEl aL;ul ual I ats

l-5 yrs. 3.08 hrs. per wi,
6-2 yrs. 3.85 hrs. per wk.
13+ yrs. 4.02Lvs. per wk,



2010.2011
SCHOOL CALENDAR

INTEGRATED DAY CHARTER SCHOOL
Hot Lunch Begins SePt. 1

i UvrElllgr
Home Visits

in Auqust

OPENING DAY FOR STUDENTS: September 1,2010

CLOSING DAY: June 14,2011(if no snow days)

181 Student Days,188 Staff Days

First Day of School: Septernber 1, 1 p,m. Dismissal (Pre-K's start September 2)
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First Student Day: September 1,2010 (Pre-K's start Sept. 2)

LD - Labor Day: September 06,2010
CL - Columbus Day: October 11,2010
VD - Veterans Day: November 11,201A
TR - Thanksgiving Recess: November 25 &26,2010
HR - Holiday Recess: December 24 - Januarv 1.2011
NY - New Year's Day: ianuary 1,2Afi
MK - Martin Luther King Day: January 17 ,2011
WR - Winter RecessiPresident's Day: February 21 &22,2011
SR - Spring Recess: April 1B -22,2011
GF - Good Friciay: Aprii 22,2Ai1
ñ¡Ð - Memoriai Day: May 30,20ii
ED - Ëarly Dismíssal
PT* - Parent-Teacher Conferences (Early dismissal for students)

** - In lho a¡n^l ¡t c ha¡ah ','i^l^, t^-^h^rõ 0 -t"Å^^t- õh^,'t¿ ^1.^ 
t^ ¡4¡¡.J¡¡¡ i¡¡ú çvç¡¡t wi a ttató¡r ttilrot, roóvrtÇtr u ùluuor¡rr èuuutu p]9!J-]y_!:!EJJy

school on these days. Sfudenl & Parents are also reminded that summer
r lns should not be planned until afterthe last day of school, should the dates

il, ,e be needed io tí!.:!,e uÐ snow days.

Report Card Dates
November I 6, March 22, lasl day of school

Student Led Conferences
November 17-19, March 23-25

Masierv Tcstinq Dãtcs

March 1-26

Rêsêareh NiEht
To be determined

PD - Professional Development Days (Noon Dismissal)
Ëvery firsi Friday of ihe rnonth, except Act. (ii2 ciay is on Bn)

Octoþer '29, 201() (no school)

Reliqious Holidavs (school in session)
Three Kings - January 6,2011
D^^^^,,^, 

^^,it 
1õ a^4 Ir dJJvvçt - ^vtn 
tJ, Lv I I

Hanukkah - Decembei- 2,2010
Rosh Hashanah - September 9, 2010

Ramadan -
Governing Board meetinúS are usuallv held on the third Wednesdav of the month at 5:30 p.m. Please confirm tlrc
date at our web site, www.idcs.org



xlf one lrom each group goes clff each year, can only have ture€ years they go off in because there are only three llurr.,
or types of members. Each term is for four years. Brianne Temple, for example, was elected in 2009 and will go off in
2013, unless relected.

20ll: Jason Jones - lP

George Rezendres - C
Jen Spangle - T"

Scott Swartzl - IF

2012: June Morrone - T
Laura McMahon - P
Mary Osten - T
Richard Bennett - C

2AI3z Dr. F rank Maletz - C
Michael Seroussi - P

Brianne Temple - T
Michelle Devine - C

When the current term expires the next individual to occupy a position will have their term expire based on the
group that they are in. The term for Group #L expires in 2014, the term for Group #2 expires in 2015, the term for
Group #3 expires in 2016 and the term for Group#4 expires'in 2017. This means that some terms will be three
years and some terms will be f;our years during the transition period. After 2017 all board member terms wilt be
four year terms as sprecified by the current by-laws.

Terms Expire 2014 Trerms Exnire in 2015 Terrns Expire in 2016 Terms Exnire in 2017
#l C Georse Rezendes - ;¿011 #2, C Richard Bernett2}l} #3-C Dr. Frank Maletz2013 #4-C Michelle Devine 2013

#1 P Jason Jones 201 1 #2P Scott Swartz20II #3-P Laura McMahon 2012 #4-P Michael Seroussi 2013

#1 T Jen Spanele 2011 #2 T June Morrone201,2 #3-T Mary Osten 2012 $4-T Brianne Temple 2013



Ad Hoc Committee Reports

oBuilding-The committee met with the architects to review the preliminary design for
the blue building. The design which will need some reworking. The committee is
moving toward the building specs and bids/cost estimates. Child care and the preK
classes will be housed in the blue building.

oNon-contract Employee Compensation-The goal of the task force was to look at
needed changes and develop a goal for benefits, separate from the budget process.
George Rezendes mentioned it is important that we don't let the budget drive the benefits
package but rather develop the model ,as wo did with the salary schedule, along with a

transition plan to move individuals toward the goal once it is determined what is feasible.

No Business Report

Discussion/Action Items

¡The Medical Policies were tabled until next month, pending review by Dr. Maletz and
another medical professional.

¡A motion was made by Michael Seroussi and seconded by Michele Devine to approve
lhe2010-2011 Calendar, with possible changes to some of the IDEA meeting dates. It
passed, 10-0, with Jen Spangle abstaining. The staff will review the IDEA meeting
dates.

¡A motion was made by Brianne Temple and seconded by Dr. Frank Maletz to
implement the Board Member Transition Plan as long as it is consistent with the bylaws.
It passed 11-0.

oGeorge Rezendes will check on the availability of the consultant for the Strategic Plan
Development workshop on June 5. A motion was made by Michael Seroussi and
seconded by Dr. Frank Maletz to allocate funding, hire a consultant and go forward with
the plan for the workshop. It passed I I to 0.

Director's Report

¡The charter school directors will meet in May. The legislature is vacillating on funding
and a staff person is needed to keep abreast of this as well as other charter school issues
(see letter to charter school directors). The fulI time position would be funded through
dues charged to each charter school. This will be up for discussion at the May meeting.

oEastern Connecticut State University has invited area s'h-Jth gtaders to College
Knowledge Day on June 2. We are first on the waiting list to attend.

¡Our 7/8 students will participate in Pfizer's Sam Jam (Science & Math) during the first
week of May. Julia Cronin is coordinating this.



oA motion was made by June Morrone and seconded by Laura McMahon to go into
Executive Session to discuss personnel matters. It passed 11-0.

A motion was made by June Morrone and seconded by LauraMcMahon to return from
Executive Session. It passed 11-0.

No action was taken following Executive Session.

The meeting adjourned at 7:30 p.m.

Next meeting: May 19,2010,5:30 p.m.



lntegroled Doy Chorter School
Director's Agendo llems

April 14,20t0

I E-*1.- È-..,1^r ErnPry Þ(JwrÐ

ll College KRowledge Doy, ql Eqsfern Connecliçuf Stote Universify.

lll 2010 -20TI Acodemic eolendqr

lV Porent lefter

V- Personne! lnformotion (executive session)



Connecticut Charter School Network

Dr. Michael Sharpe' Irresident
sh a rrrem@i u mo keacadem y. org

Dear Charter School Directors

As you wili read in the below article the financial position of charter schools, already,
precarious from three years of no-cost of living increases, continues to be threatened as

ihe governor's office and legislators debate additional reductions to balance the state's
budget.

Several legislative budget and educational committee hearings have been held over the
past several weeks most of which have been n'ell attended by a few charter schools;
numerous other meetings and discussions are on-going on behalf of Connecticut charter

".hnnlc 'l-hnco discussions inClude important issues such as:

. Increases/decreases in funding levels for charter schools

. Equiry in funding for charter schools ($ fcllor,r'the chilcl and other pr"oposa'ls)

u Lifting the cap on chartel school enrollment for achieving schools
n More restrictirre legulations involr.ing charter schools
. Etc

i i,r,ould be iess than honest if I did irot state that I iiave been seriousli' disappointed b1'

the iack of invoir.'ement of rrarious chafter scirools around tÌre state- git.en the serious
impiications that these <iecisions can anci n'iii Ìrave on cirarter scirooÌs in CT.

T am r,¡en-¡ 2\-^-¡2I'e nf tho diffinrrlt ' that Charter SChOOI direCtorS faCe in tryring tO Operate a

quality school u'hile engaging in advocacy issues on a state-u'ide level. Nonetheless, the
on-going debates nationaily and locally and the eventual outcomes of those discussions
will profor-rndly impact Connecticut charter schools for bet[er or \\¡orse; in many ways
the decision is in our hands.

We have an onuortunitv to move those discussions reeardine fundine- increased.-..^o-_.-_-.-.),...
regulation, etõ, in a direction that is positive for charters. However, our major
disadvantage is the lack of cohesiveness amongst the charter scLrools in Corirrecticut.

i vvili be seriding out inviiaiions to tlie diiectors of charter schools to aitend a criticall-v
important meeting during the rnonth of May. At this meeting it is my hope that -¡¡e

f,'^^ì:-^ '^r^..^ ^.^ L^-.- ¡r+ ^L^+^* ^^L^^Ì^ ^^-^ -^:* ^ -.^i'^^ i.^ +L^ ^*^*^ -.id.e discussion oniiiiaii¿e Piaiis uii iiuw \-L uIlaILUl S(jIluulS udrj óaril ä vuluc lrr Lrlu ùL.1Lc-vv.

issues impacting us.

Included in the discussion for this meeting will be an up or dorrr'n vote on the following
items:

339 BIue Hills Avenue ' Hartfortl CT,06112' Phone {860) 527-0575 ' Fax (860) 213-3081



1. Organizing a dues structure to support a full time staff position
2. Authorizing the creation of a full time staff position
3. Setting the top agenda items that charters wish to impact over the next 12 months

4. Shared BEST practices academic, management and financial

Prior to the meeting members will be provided with draft recommended "job
description" based on prior member input. Secondly, a draft proposal on by-law
amendrnents that clearly outline roles, responsibilities and rights as a member of the
network. It will be very helpful if members have read and reflected on those drafts prior
to the rneeting. This will allow conversations to be resolution oriented. It is very
important that our charter school network step-up and assert itself as a professional
association that is actively engaged in the decisions being made impacting charter
schools.

The tone of this email is somewhat urgent-stern because I am not sure if membership is
fully aware that CT's current financial crisis can spell serious problems for the
continuation of charters in CT; or we can use the crisis as an opportunity to improve the
future position of chailers.

Please read the beìor,r'article; it strongly suggests that discussions are taking place at the
state capitol at this \¡ery rìoment that r,r'oulcl result in a reduction of funding for charter
schools. Seriously!

Thank yor: for yorir on-going and fütltre suppoit,

Michael Sharpe

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

CT Mirror Ner,vs

New o'drninístr.c.tían plc¿n reuiues talks uoìth legísletors to
reduce zoto defr.cit

¿ì¡:t the administ¡::rti.¡nt-. latest plar: :rist> emhrac,"s s*:l!,r s¡rcgdinli;:e<{rr.cticns first
suggesferl by lhe []emoc¡:¿rt-ecnti.olleel Appropri:lfions C*rn¡rrittee earlier this rnontlr,
These inclr:de ¿i ¡','idc år¡'ã:,'*f eek¡c¿rti<¡¡:¡-¡:elat*:l e::ts t;u'g*tit"lg lritnsp+rt*ti*n, charter'
school.s and bilinguaã e¡iucatior: pi"*gi-ai:as, i'urther cüis ír¡ social set=v-ic*s, a¡ri1 eli¡-¡¡iirai-io¡r
of several vacant positicns in l¡c-th tl¡e ,ludicial *nd Ðxecutive i¡r¡¡nches.

By

With just rz weeks left in the fiscal year, Gov. M. iodi Rell and the Democrat-controlled
legislature moved cioser Thursday to agreement on eliminating the current $3zr million
<ÌeÍicit--without tax hikes--baseci on a compromise Þlaq offere<i Monciay by Rei-I, sources
close to the adminrstration and the Democratic caucuses sair'l
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