
Integrated Day Charter School
Governing Board Minutes

September 16,2009

Public Comment: None

Absent: Dr. Frank Maletz, Richard Bennett

.A motion was made and seconded to accept the August 19,2009 Governing Board minutes,
with one correction: add Rick Bennett to the absences. 6 votes in favor, with two abstentions:
George Rezendes and Scott Swartz

Professional Development

.The CMT Data Analysis Guide from the SDE was discussed. Anna James shared information
about Annual Yearly Progress (see handout) and how to interpret the data given.

Director's Report

.The first day went very smoothly, with each child receiving a flower (donated by McKenna's),
which is a long standing tradition at the IDCS.

.Our first IDEA meeting was very weil attended, with a pot luck supper and informational tables
for different organizations/structures at the school.

.The first professional development day for teachers this year focused on CMT score analysis
and trends, followed by cross grade conversations, which will continue throughout the year.

Committee Reports

.Governance - Met on September 9 and discussed adding Rick Bennett to the Curriculum
Committee. The need to set an agenda for policy updates and to develop a policy for updating
all policies was also discussed. The committee is working on the evaluation process for the
director and the business manager. Assigning non-Board members to committees and
developing the professional development agenda for this yeal are additional tasks for this
committee. There may be new applications from non-Board members generated from the
informational forum at the recent IDEA meeting.

.Planning-Committee leadership was discussed but not all members were present. The status
of the parent surveys was reviewed in terms of strengths and weaknesses and the information
obtained will be used to develop a strategic plan this year.

.Curriculum - A volunteer is needed to enter the data from the surveys so that it can be
analyzed. Math and language arts have been reviewed recently; the social studies curriculum
needs review as well. Grade level goals and common assessments need to be shared with the
committee.



.Finance - did not meet since the state budget has not been approved. The next meeting was set

for October 7.

Ad Hoc Committees:

.Building - Members are Jason Jones, Scott Swartz, June Morrone and Cari Davis. Jason Jones

volunteered to chair this committee, which is overseeing the day care building renovation.

.Non-contract Staff - George Rezendes will check with Melissa Dearborn to see if she wishes to
continue serving on the committee, since she is no longer a Board member. A standardizedpay
schedule has been implemented within budgetary constraints. The next tasks for the committee
are a benefits review and updating of the Employee Manual.
.Jason Jones volunteered to attend Condo Association meetings; Brianne Temple indicated
interest as well.

.Business Report - The Condo Association meets tomorrow night. The Media Center project is
ongoing. The phone system is almost complete, with the addition of external speakers in the
gym, dining room and playground area. We are getting good reviews on the lunch program with
the participation rate higher than average. See additional items in the report.

.Board members received a copy of the State Department of Education's overview of legislative
acts passed. Chef Kim is attending a September 24 workshop on the requirements of a review of
the National School Lunch Program compliance, which is coming up this year.

Discussion Items

.The addition of Rick Bennett to the Curriculum Committee was discussed.

.We are still in need of one community member on the Goveming Board.

Action Items

.A motion was made to add to the agenda the appointment of a Condo Association
representative, replacing Lynsey Teixeira. It passed unanimously (9 votes).

.A motion was made by Michael Seroussi and seconded by Mary Osten to elect Jason Jones to
the Condo Association Board. It passed unanimously, with Jason Jones abstaining (8 votes).

.A motion was made by Jason Jones and seconded by LauraMcMahon to appoint Rick Bennett
to the Curriculum Committee. It passed unanimously (9 votes).

.A motion was made by Scott Swartz and seconded by Mary Osten to adjourn aI6:45 p.m. It
passed unanimously (9 votes).

Next Meeting: October 21,5:30 p.m.
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lntegroted Doy Chorter School
Director's Agendo ltems

September 16,2009

First Doy, First IDEA

o Flower's from McKennq's
. lnformqlion tobles
. Mediq Cenler

Conneclicut Mostery Tesl Results

o Annuol Yeorly progress, Ayp
IDCS did not ochieve onnuol yeorly progress in two sub groups.

Annuol Yeorly progress wos ochieved for the whole school in our
Porticipotion Rote of 99,5 %
Reoding ol 84.6%
Mothemolics 82.5%
qnd the Writing torget wos mei.

" The report indicotes ihot we did not ochieve Adequote Annuol
Yeorly Progress for our Economicolly Disodvonioged subgroup. lt
should be noted thot the difference in scores is not significoni. tt
should further be noted lhot with the unreolisTic expeêtotions of No
ch¡ld Left Behind, we norrowry mode onnuolyeorly progress for the
whole schoolin mothemotics with o score of g2.S%

o Score Summory report
o School report

Professionol Development

The firsi holf doy professionol development focused on. Score onolysis,
. Trends
o Cross grode level conversotíons
o ond grode level onolysis

Throughout the 2008-2009 ocodemic yeqr, there were discussions
of mothemotícs instruclion of IDCS ond opportunities for peer visitqiíons.
During the June Retreol, one doy wos designoted lo discuss stqndords
ond exomine grode level expectctions for the instruction of mothemotics.
Teqchers met in grode level teoms ond we olso initioted cross grode level
conversotíons so teochers could visuolize the skill progress from pre-
Kindergorten io lhe eight grode. cross grode leveldiscussions of
expectotions ond stondords will continue throughout the yeor.
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Preliminary Adequate Yearly Progress (,A.YP) Status for the 2008-09 School Year: hlrot Achieved
Based on the spring 2009 Connecticut Mastery Test (CMT)
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Integrated Day Charter School

Adequate Yearly Progress (AYP) Targets:

Subgroupt

Whole School
(n = 196)

American Indian
(n=2)

Asian American
(n= l1)

Black
(n = 25)

Hispanic
(n = 17)

White
(n = 14l)

Students with
Disabilities (n:21)

English Language
Leârners (n=3)

Economically
Disadvantagsfl (n:a5)

Additional Academic Indicator: Writing, Vo At or Above Basic

subgroup size for the percent at or above proficient calculation.

ffi greater than the cuent participation rate, it wæ wed for the AYP analysis.

"/o .Lt or Above Proficient "/o Ãt or Älbove Basic

Participation Rate 2 o/o At or Above Proficient

Fewer than 40 students in this subgroup Fewer than 40 students in this subgroup Fewêr than 40 sttudents in this subgroup

Fewer than 40 students in this subgroup Fewer than 40 students in this subgroup Fewer than 40 sltudents in this subgroup

Fewer than 40 students in this subgroup Fewer than 40 students in this subgroup Fewer than 40 students in this subgroup

Fewer than 40 students in this subgroup Fewer than 40 students in this subgroup Fewer than 40 sltudents in this subgroup

Fewer than 40 students in this subgroup f,'ewer than 40 students in this subgroup Fewer than 40 students in this subgroup

Fcwer than 40 students in this subgroup Fewer than 40 students in this subgroup f,'ewer than 40 srtudents in this subgroup



lntegrofed Doy Chorler School
CMT Trends in Molhemofics Scores 2007-200g

Eighf Grode
2007
2008
2009

Seventh Grode
2007
2008
2009

Sixth Grode
2007
2008
2009

Fiffh Grode
2007
2008
2009

Fourth Grqde
2007
2008
2009

Third Grode
2007
2008
2009

% AUAbove Proficiency
90.3
Bl.8
96.7

% At/ Above Proficiency
87,9
97.0
90.9

% At/ Above Proficiency
93.9
BI.B
84.B

% AUAbove Proficiency
78,B
66.7
63.6

% AUAbove Profíciency
54.5
72.7
72.7

% AI/Above Proficiency
ó0.5
75.8
50.0

% Bosic/below Bosic
9.7

18.2
3.3

% Bosic/below Bosic
12.1

3
9.1

% Bosic/below Bosic
ó.1

18.2
15.2

% Bosic/below Bqsic
21.2
33.3
36.4

T.Boslc/below Bosic
45.5
27.3
27.3

T.Bosic/below Bosic
45.5
24.3
50.0



Curriculum Committee Meeting minutes - 9ll4l09

The curriculum committee discussed the following items:

- The data from the surveys included in the home visit packets needs to entered into
a spreadsheet so it canbe analyzed.

- The school needs to look at the curriculum revision cycle to determine the
appropriate revision cycle for all curricular areas.

- The committee will ask the grade levels to share their curricular goals with the
Board.

- The committee will also ask the grade levels to share any common assessments

they use for all curricular areas.

- Finally, the committee will ask the language arts curriculum committee to make a
presentation to the Board about the new language arts curriculum.

Items for the next meeting:

- Look at the different curricula available.
- Gather assessments from grade levels.



Finanee Committee Meetine - 9/2/09

AGENDAilrlotes

1. Septe-mbor meeting cancellsd due to lack of state budget-
2, Next regular meeting wül be October 7th at 4:30. A speclal meeting may be ealled

sooner if needed.



IDCS, Inc
Governing Board
Business Report
September 16, 2009

Facilities:

Teixeira. Next meeting Thursday, Sept 17, 2009 at 6:00 p.m.

. Library shelving installation 90% complete. Factory effors required custom
manufacturing of new backs for bookcases along exterior of library perimeter.

. Phone system installation continues. Final wiring changes are in work. The
actual phone system has been changed over. New external speakers have
provided much better coverage of large areas and areas that previously had no
intercom capability, such as the gym and playground.

. Day Care Building:
o Have contacted architects to press forward with the full design planning.

Finance:

available. State budget has since been adopted. Committee will meet after Director
and Business Manager review the budget for any needed revisions.

Food Service:

program. We have been selected for an administrative review by the SDE some time
during the year. The Food Service Manager will attend a training session for
preparation later in September.

Personneli Non-contract Task-Force has not resumed meetings yet.

Other: None

As we are now required by law to post meeting schedules and minutes on our web
site; all committee chairs can provide this information to the Business Manager for
posting. Minutes/reports will be posted with monthly Board minutes.
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