
Integrated Day Charter School
Governing Board Minutes

April 13,2011

Absent: Dr. Frank li4aleIz, Jason Jones

No public comment.

oA motion was made by Michael Seroussi and seconded by Michele Devine to approve
the February 16,2011 IDCS Governing Board minutes. The vote was nine in favor, 0
opposed. Since we did not have a quorum for the March meeting, there are no minutes.

Director's Report

Corrective Action Plan (from renewal) - areas of certification have been addressed.

Our Leadership Team is looking at a design of teacher assignments in middle school.
The need for our social worker on a fulI time basis will be discussed at the Strategic
Planning Workshop on May 7.

School Calendar - A change from student led conferences to teacher led conferences in
November is under consideration, with student led conferences in February.

Students in grades 5-8 took part in Oliver Twist, which was staged at NFA.

Business Report

Effective April 1, the Thermos on the Thames condos wil1be under new management.

The Health & Safety Committee is considering the removal of trees on the back side of
Crown St., with the addition of an exit from the Crown St. lot out to Thermos Ave. One
proposal was received (see Business Report).

See Finance Committee notes for budget preparation information.

Carl Davis gave a brief overview of healthy food cerlification, which willbe an action
item at the May Board meeting.

Committee Reports

Governance - see minutes provided.

Planning - Beth McCaffery will facilitate the Strategic Planning Retreat on May 7, from
9:00 a.m. to 1:00 p.m.



Curriculum - The Committee discussed what would be included in curriculum binders.
They are working on creating a sample activity assessment lesson.

Finance - The Committee reviewed the first draft of the 20ll-20l2 budget; it includes
the teacher adjusted salary schedule. Non-staff pay rates will be adjusted when the April
cost of living index is available. Our insurance agent is providing information on
possible changes and costs for next year.

Correspondence will be presented in Executive Session.

Discussion

Six policies were provided to Board members for review. Comments should be
forwarded to the Governance Committee via Laura McMahon, Michael Seroussi or Anna
James. Required policies will be reviewed and adopted first, recommended policies
second.

School Calendar - A motion was made by Brianne Temple and seconded by Michael
Seroussi to approve the 20LI-20I2IDCS calendar with minor changes in labeling. The
November conferences will indicate "C" until a decision is made between student led or
parent led conferences. The vote was nine in favor, 0 opposed.

Strategic Plan Workshop - The Board discussed who should be invited to the Strategic
Planning Workshop on May 7. Beth McCaffery will be consulted, as the size of the
group is a consideration.

20Il-12 Budget - Mary Osten suggested we compare the reimbursement rate for special
education vs. the cost of two full time special education teachers, since a student with
significant needs has left. There will be an increase in this budget, based on the April
COLA, for non-certified staff.

oA motion was made by June Monone and seconded by Jen Spangle to go into
Executive Session. The vote was nine in favor, 0 opposed.

Executive Session

¡A motion was made by Jason Jones and seconded by Brianne Temple to end Executive
Session at7:30 p.m. The vote was nine in favor, 0 opposed.

oA motion was made by Mary Osten and seconded by Jen Spangle to hold a spot for a
kindergarlen student in 2012-2013. The vote was I in favor, 0 opposed, with Jason

Jones abstaining. Anna James will send a letter to the parents.

oA motion was made by Jason Jones and seconded by Paul Rak to direct the Board chair
to respond to the parent's letter regarding the pledge to inform him that it has been
addressed by the Director. Jason, Paul.



rA motion was made by Mary Osten and seconded by Michael Seroussi to authorize a
2.75% salaryincreaseforthebusinessmanager. Thevotewas l opposed, eightinfavor.

rA motion was made by Michael Seroussi and seconded by Brianne Temple to authorize
a 2.75o/a salary increase for the director. The voto was 1 opposed, eight in favor.

Next meeting: May 18, 5:30 p.m.
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Integrated Day Charter School

Charter Renerval Corrective Action Plan

The Integrated Day Charter School community appreciates the oppottunity to refine our
practice and to ensure that we provicle stuclents with a stirnulating and high caliber
instructional program. Areas of needed irnprovement, refinelnent or clarificatiotl were
noted in cerlification, curriculurn ancl finances. After reviewing the comments made, the

following action steps and recommendations will be implernented.

Certification:

A review of the ceúified staff file, certification database and information collected at the
visit through interview and observation by the SAR tearn certification consultaut resulted
in the following findings ancl comments:

1) Thc ccrtificd staff filc (ED 163) is incomplete ancl inaoculate. Sorne staff are not
listed and assignments for soile staff are not accurately reportecl. The following specifrc
issues were noteci:

1. Title I instructors (2) need to be aclded to the staff file;
2, School social wolker neecls to be acldecl to the stalïlìlc;
3. Staff assignments for teachers in glacles 7 & 8 need to be upciatecl in the
certifiecl staff fìle to accurately reflect wl-rat the teachers are actually leaching.

o The Title I instrtrctors mentionerl ctre ncfinll.t¡ Títle I tutr¡rs, h.ou'|.¡t

entplo.ltees, ctnd ctre nol listecl on the ED I63.t'ile.
ç The school sociul vtorku' Itqcl been uclded to tlrc [iD 163 .fìle.
e Set,enth antl eìght grucle sÍoff'ctssigttn'tenÍs u,ill be updalecl itt certifìed staff

fle to reflcct ,subjects tcutght.

2) All grade7 & 8 teachers are curreutiy teaciring rlath. Only one pat't-tin-re teacher

cunently holcls an endorsement fbr urath. 'l'hree teachers clo not holcl an appropriate
enclorsement or authorization to teach matl-r. Grade 7 & B language alts teacher is not
appropriately celtifìed ftrr 1anguage arts.

n A 7 & B grade tectcher ltcLs ap¡:lied.for o Durotionctl Shortctge Areu Perntil
(DS,,lP).for nticlclle scltool ntcttlrcntu/ics. He ís currenll.y ot1.e cotu'se o\l)ct.v

.fi'ont cro,ss endot'senrctú.. Onc ctclclitiontl tcocltet'will appl.¡,-þr a

Ternpot'cu'.¡, Authot'izcttiort frtr Mìttot' Assigrunert.t irt ntatlt.etnotics.

" Otte 7 & B graclc Ieachet'is certi fiecl .[or \cutgttoge nrls inslruction attd t'vill
teaclt the langLtctge at'ts class.



ø Given the restt'ictive notw"e c;.f'.fincmces ancl the sntaÌl size o/'the núclclle

school, in th.e long term, v)e v,ill u,orlc to ltat'e all. teachcrs attcLin cross
endorsem.ents ín pertinetxt conterxt ctreas,

3) School Business Administrator: Provisional Certificate is currently expiled. Applied
in November prior to expiration clate. Additional application materials were requested
November I 1, 2010, in order to complete the application process and detennine
eligibility for the professional ol possible reissuance of plovisional.

o Cerrirtcatu has been reissued and is current. A copy of certifìcute in question
ís attnched.

Curriculum:

'I'he State Appointed Renewal tearn fbund two al'eas of the Integratecl Day Chalter School
that neecled to be addressed. One was the Pre-I(indergarten matheu-iatics curricuium ancl

the second area rvas the seventh and eigirt grade Language Arts cuniculum:

i) There was no eviclence of a Pre-I(inclergarteu Matheniatics curriculutl.

. T'ltere is ct Pre-I(inclergarten Mctlltentatics ctu"rictLlutn.. It tvcts in the Pre-
I{indergarten classrot¡nt unc{ v,cts ttol vttilh lhe ollter clocLtmenls.

2) The seventh ancl eight grade culriculum is incomplete.

ø The Languctge Arts conuttitÍee is itt the process of'contpleling a revision o.f
Langttage Arts cu"rictLlunt. 'li't,o sections, the scope and sec¡uence ancl

cLssassntenl, v,íll bc contplelecl b.lt lu[u.v 201 ].

Financial lVlanagement Componcnt:

The OfÏce of Internal Audit revier,veci ancl evaluatecl the Integratecl Day Chal'tcr School
financial lrallagc1tÌent systcur. In tho "lntemal Control Cornureuts" sectiou of the revie.uv,

f'oul suggestions were rlacle by the rerriewers to irnprove ancl refine interual controls at

the Integratecl Day Charter School. Thc [or"rr items are I'ollowccl by the IDCS action platt:

1) 1'he Stafï Use of þ'acilities policy sliould be amencled to inclucie a provision which
plohìbits ernployees f roni using the scliool fol personal business.

ø Stqff Use o.f Facilitìes; 7'he school leaclershi¡: tecLnt u,ill re-et'aluate tlte cut't'ent
políc.v crnc{ ittcorpor(tte o seclion adclres,sirtg pet'soncLl ttse o.{ the school .Íttci lity



atxd eqLtipmenL 'l.lxe policy rettisions v'ill be.fbrv,cu'cled Ío the Governculce

Comntittee ot their April 201 I nreeting cutd sul:.seqtLenlly to the Goventing Bonrd.

2) The school's Donations policy should be amendecl to adclress cash handling procedures

for all donation amounts,

e Donøtiotts: The Donations policy will be expcutded to identi.fy cash handlíng
procedures and accountab¡lity.f'or all donc¿tion atnomts, not jttst amotuxts over

6100. The pol.icy revisions wi,l.l. beforwcu'ded to the Goternance Committee at
their April 201 Ì rneeting and subseqtrcntly to the Goventing lloard..

3) Formal policies prohibiting salary advances/elnployee loans and related party
transactions and other conflicts of interest should be establishecl.

t Polícies ønd Procedures: The Business Manager u,ill draft stdtable additions to

current accowttirzg policies ancl procedtu'es to acldress these items. The polícy
revisions will be.foru,arclecl to the Goverrtcuxce Commítlee in May 201 I and
Got,erníng Boctrd.

4) The school could strengthen its internal control over inventory by either utilizir-rg asset

iclentif,rcation tags or by iclentifying each inventoricii ccluipment itern by serial nuilber.

c Inventory System; T'he school curcenll.y tracks IT and A/V ecluipmettt b.y seri.al
ntunber, if'they hcn,e a serictl rnunber, in the ITAlvl L)irect I'l'ntanctgement
progr(tnx. Plcuú eclu.iptnent tltat ha,s ct ,seric¿l nuntber i.s traclcecl itt the MainÍetxcltl.ce

Direct u,orlr orcler s.ystem. Other ecluipntent/rnajor sup¡:ly inventories cu"e not
inclivicltrcLlht identÌt'iecl b),number, Although the schoolv¡oulr{ lilce ío irnplentent ct

contplete assel tctggiug iuvenlor.y slslem, it is ttol .t'easib/c git'en currenl.t'iutding
let'cl,s. Thi.s will be con,siclered .t'or fittLu'e action uùen stctte.t'iutding.fòr chcu"ter

schools retLil'tls to equitable levels.



IDCS, Inc
Governing Board
Business Report
April 13, 2011

Facilities:

. The association's board has changed management companies, effective April
1't. The on-site staff have been notified of termination, effective April 9tl'.

. The Health & Safety Committee had discussed the possibility of removing the
pine trees on the back side of the Crown St. building and adding an exit from
the Crown St. lot out to Thermos Ave. Myron Huntley obtained one quote for
budget purposes. The proposal, from Lawn Care Etc., was $1,600 for tree
work and $2,650 for installing a new exit from the parking lot.

Finance:

Food Service:

participation or non-participation in the state's healthy food program. This will be an

action item at the next meeting.

Personnel:
Þ N¡e

Other:

Committee chairs can provide their minutes to the Business Manager for posting.
Minutes/reports will be posted with monthly Board minutes.

fNTEGR.{TED
DAY

CHARTER
scHoo(



Minutes of the IDCS Governance Committee meeting on Tuesday
April 5, 2011

Present: Laura McMahon, Jen Spangle, Anna James, Michael
Serou s s i
Absenl: Jason Jones

5:05 - Meeting ca1led to order

Dj-scussed sibling policy pros and cons. Further discussion
necessâry. WiIl ask Sandy Quarto how many non-siblings in
top 5 of each grade waiting tist. Laura McMahon will, email
Sandy, June and Rachel and request thoughts from them on a

sibling policy.

Discussed policies on DonaLions and Use of liacil-ities.
Will be amended and discussed as l-st reading at the Board
Meeting.

Business Manager contract wi-Ll- be complet-ed for discussion
for next month's governance meeting.

Pledge of Al legiance - Michaef Seroussi brought this up
"for the record". Director Anna James stat-ed that the
policy is being followed and "An opportunity is given" for
stuclents to r:ecite the Pledge of AlÌeg-Lance daily '

5:45 - trxecutive session - discussed "parent member" board
applications since Jasou Jones ]s leaving the Ì:oard in June
and there will be a parent opening.

6:00- Exited Executive Session

Laura McMahon rvill emaiÌ two parent appllcants to make sure
they are still j-nteresr:ecl. If so, thcy will be asked to
aLtend the next Governance meeting t-o be interviewed.

6: 10 - Meet j-nS ad journecl.



ÐCS Finance Committee - 416120ll

AgendalNotes
Called to order at2:45
Present: Anna Jarnes, June Morroneo Michele DeviIre, Cal'l Davis

1. FY12 Budget preparation

1. Two teachers will move on scheclule to 6tl' Yr
2. One teacher on LOA - replacement budgeted at top step.

3. Social Worker will move to certified position
4. Non-contract staff step movement - schedule to be adjusted

when April cost of living data available
5. Heatth insurance increase estimated atl0o/o
6. First draft has $311,651 cleficit, but includes 2 possible teacher

openings at top step
L Discussecl various personneVposition changes that may be

consiclered
8. Looking at other alternatives to recluce costs

¡rreserrtecl to the conunittee at thc May urecting.

Next meeting: Weclnesclayo May 4,201L ttt2;45
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Parent conferences add a twist

lntegrated Day Charter School sixth-grader Megan Smith, 11, shows h_er parents, lleaiher and Mike, what she

i, *ãiii"g on în class Thuriday durinlg a studenl-led conference, the Norwich school's version of the parent-

teacher conference.

Students take the lead in explaining their progress

BY ANNA MARIA
LEMOINE

alemoine@norwichbulletin com

(8601 425-444L

NORWICH - Megan
Smith stood in her black
Converse sneakers Thurs-
day and lectured her Parents
on spelling and math.

The sixth-grader's tone
was as laid-back as her at-
tire, but her parents got
the gist.

"She's doing much better
in those subj ectsi her moth-
er, Heather Smith, said.
".¿{nd she needs to PrePare
more on her research Proj-
ect speech."

T*i." " 
yeat althe Inte-

grated Day Charter School,

traditional parent-teacher
conferences take a twist -
srudents lead the 30-minute
sessions about thei¡ own

Progless.
"You have to go through

every subject and go over
the good things and what
you need to improve oni
Megan said. "I like the fact
I get to talk more. This
sounds a lot better than
when ny mcm had Par-
ent-teacher conferences
when she was in school."

Began 14 years ago

Student-led conferences
began 14,years agowhen in-
struction at the kinder-
garten through eighth-
grade school began' Every

grade level uses the process,

and it's never been aban-
doned because of the life les-
sons it instills, Meiissa Dea¡-
born, a fifth- and sixth-
grade teacher at the school,
said.

"\Me put a big emphasis
on self-reflection here,"
Dearborn said. "We want
them to be able to look for
their own growth and the
things theyneed to work on.
They own the job th{re do-

ing. It's not coming from an
outside place, Iike arPachetl'

Report cards
Before the conferences,

which run across three daYs,

report cards are senthome'
Parents and teachers are

'We put a big
emphasis on self-
vaftaatinn harati grrvvrrv!.

Melissa Dearborn,
teacher

in constant communica-
tion, and a short question-
and-answer session with
the teacher follows each
conference.

"There arert't too many
surprises at these sessions,"

Heàther Smith, a Norwich
native, said. "They hold her
account¿ble and give her a
ch¿nce to sit down with us
and really give us feedback.

See CONFERENCES' 82

c0ilttRtilcrs
FROM 81

This is so much better than
when I was akid and mo¡riL
would go iuto the class-
room with the teache¡ and
you had to sit out in the hall.
You want to t¿lk about high
anxiety."

Charter School Director
Anna James said there are
various beuefits to handling
school conferences this way.

"Not only are they em-
powering for students," she
said. "Butthey are an essen-
tial aspect of communication
with families that are learn-
ing English and can't com-
municate readily with the
teacher. We have families
who speak Spanish, Arabic,
Hindi and Chinese, and the
children, who are bilingual,
are able to relate their
progress to their parents in
their native language."

On Thursda¡ one of
Megan's revelations to her
parents was that she's the
class zookeeper to Rocko
and Popi, two fire-belìied
toads.

"I practiced for my confer-
ence for about a week,"
Megan said. "I was relaxed.
i think it went prei.ry- good,
normal for me."

At a glance
The state Board of
Education authorizes
charter schools. They pro-
vide small-scale educational
programs managedby a
governing board comprised
of teachers and parents or
guardians of the students
enrolled in the school and
may include community
members. Charter schools
offer a range of educational
programs, small class size
and enhanced teacher-par-
ent communication.

Source: Connecticut State
Depadment of Education

rAI I GREENER/THE BULLETIN
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Charter schools pleading for more funds
, State aid has been level for past 3 years

't
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B}¡ANNAMARIA LEMOINE
The Bulletin
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Norwich, Conn. - Collin Schaller, a kindergartner at the Integrated Day Charter School, will get a lesson today in br

After all, his father, Walter Schaller, said, his 5-year-old son's education at the charter school centers more around r
textbooks.

"It's what education should be," Schaller said. "His learning is more diverse that way."

Walter Schaller will represent Norwich charter school parents in Hartford, making the trek to the Legislative Office
testimony at an appropriations hearing today on school finance reform.

His main objective: make a plea to state education officials for charter schools to receive more money.

And his message to Collin: "Speak out," he said. "I don't know if it's my place to, but money should be even across tt
schools) do so much more with the money per child. Why are they getting less?"

Connecticut charter schools have not seen an increase in their state-allotted $9,3oo per student for the last three ye'

are not expecting that amount to increase for the 2orr-r2 school year.

"We haven't experienced a dramatic change thus far, but flat funding is beginning to take its to11," Anna James, the <

Integrated Day Charter, said. "If this continues for the next five years, it will have a dramatic impact."

The z3 charter schools across the state, which enroll more than 4,5oo students, do not receive any federal stimulus .

because they're not included in the state's Education Cost Sharing allocations.

"Most of the community and even our own parents do not know our challenges," James said. "We've managed to ke,

instructional program intact, but we're going to have to start looking at our options for cuts soon."

The school already has pared its remedial teacher's hours down from fuIl time to part time. Next year, cuts could hit
paraprofessionals.

Integrated Day Charter has a prekindergarten through eighth-grade enrollment of 33o, with an Boo-student waitin¡
on a total annual budget of $g.S million, school business manager Carl Davis said.

Nearþ $r4,4oo per month comes out of that budget to pay on two mortgages, and another $tr,ooo per month to pa

construction loan. Additionally, $4zz,ooo is allotted for its regular operations budget.

"We're housed in an old factorywith r6-foot-high ceilings," Davis said. "ft's a very unique setting, but it's very challe

reality of the world. Costs are going up, so if you don't get more funding, the services you can provide are going to g<

Abby Rios, who lives in Greeneville, has two children on the waiting list to attend integrated Day Charter. The stagn

charter schools has her pondering what the school's future will look like.

"There's enough going'on with the schools in the area," Rios said. "We need these kids to get a proper education' It's

unfair the state won't give more. If more schools have tobe shut down, what does that mean for our future?"
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