
Integrated Day Charter School
Goveming Board Meeting Notes (no quorum)

March 76,2011

Absent: Michele Devine, Dr. Frank Maletz, June Morrone, Brianne Temple

Løckìng ø quorum, there was no officíal meetíng. Boørd members present held øn
ínfo rm øtio nal wo rkíng ses sìo n.

Public Comment

Curt Ramsey provided additional information from his research on the sibling policies in CT's
charter schools. Most if not al1 charter schools give preference to siblings, who are moved to the
top of the waiting list. Mr. Ransey provided copies of his notes.

Director's Report

Public Hearing -- The hearing to renew our charter on March 8 went very well with students,
parents, staff and community members speaking favorably. At the conclusion of the hearing
Robert Kelly assured us our charter would be renewed. Charter renewals will be approved at the
State Board of Education's April meeting.

Appropriations Committee -- Students, staff and parents will be bussed to the Legislative Office
Building for a school funding reform hearing on March 24. Schools of choice will be there to
testify.

School Calendar - The increase in student absences the day before Thanksgiving was discussed,

along with the possibility of having that day off and making it up at the end o the year.

Absentism has varied over the years, from 19 to 48 students absent. About 15 students are

absent on average per day. Rachel will be asked for additional statistics on absentism.

John LeVange anticipates the Norwich will adopt a ràgional calendar at it's April Board of
Education meeting. We will need to consider how this will impact the IDCS.

Research Night - The City Council, Mayor, City Manager, Board of Education and NAACP
have been invited.

Oliver Twist - Board members will be invited to this production at NFA in April.

Business Report

See additional information in the handout.

The Condo Association Board is changing management from two employees to a management
company. Our condo fees are 32Yo of the common condo charges.

HVAC unit has been repaired.

Committee Reports



Govemance -- Six policies were reviewed by the Committee and emailed to Board members for
adoption at the April meeting. The Sibling Policy will be reviewed again, given the new data

collected and presented by Curt Ramsey.

The flow chart of school organizations will be updated, shared with the Board and put on our
web site. There are four organizations in which parents have a voice.

Planning - May 7 is the tentative date for the Board Workshop on Strategic Planning, from 9

a.m. to 1p.m.

Curriculum - Terri Woronicki provided a 1't draft of the music curriculum for review. Staff
members discussed curriculum formats and formed a committee with one teacher from each

grade level group , %, %, etc., serving on it. The Home Visit Packet Survey should be used agarn,

with needs assessment questions added that address curriculum.

Finance - see Committee notes, 3l2llI. Since we do not anticip ale arly increase in state funding,
cuts will be needed in the 20ll-2012 budget.

The meeting adjoumed at 6:40 p.m. (informational only).

Next Meeting: April 13, 5:30 p.m.
The February Governing Board Minutes will need approval.
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Charter School CALENDAR

Hot Lunch Begins Aug.31

Send lunch g lst day

0PENING DAY FOR STUDËNTS: August 31, 2011

LAST DAY; June 14,2012

180 Stuclent Days

188 Staff Days
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LD - Labor Day: September 5, 201 1

CL-Columbus Day: October 10,2011
VD - Veterans Day: November 11,2011
TR - Thanksgiving Recess: November 24 &25,2011
HR - Holiday Recess: December 26 - January 2,2012
NY - New Year's Day: January 2, 2012 (celebrated)

MK - Martin Luther l(ng Day: January 16,2012
WR - Winter Recess/President's Day: February 20 - 24,2412
GF-Good Friday: April 6, 2012

SR-Sprlng Recess: April 9 * 13,2012

MD - MemorialDay; May 28,2012

Professional Development Days

Every 1st Friday of the month - noon dismissal (except Sept. 2)

August 29 & 30, 201 1

Oclober 28,2011

Repoft Card Dates

November 15, March 28, lasi day of school

Student Led Conferences
November 16-18,2011; March 21-

Research Niqht
To be determined

Mastery Testing Dates

March5*March30,2012

rr - ln the event of a harsh winter, teachers & sludenfs should plan to attend

schoo/ on fhese c/ays. Sludenf & Parents are also reminded that summer

vacatíons shoukl not be planned unlil after the last day of school, should the dates

in June be needed to ¡nake up snow days.

f
www.idcs,oro



IDCS, ïnc
Governíng Board
Business Report
March L6, 2OLL

Facilities:

. The association's board has changed managemont companies, effective April
l't. The on-site staff have been notified of tenlination, effective April 9'''.

. The HVAC unit that services the classroorrs on the west side of the second

floor has been lepaired.

Finance:

Food Service:

Personnel:
Þ Nr¡.

Other:

Committec chail's can ¡rrovicle their minutes to the Business Mauager for posting.
Minutes/reports lvill be postecl lvith monthly Boarcl minutes.

IÑTËGRAIED
DAY

CH.ÁRTÊR
scHoot



IDCS Governing Board
Governance Committee Meeting Minutes

5:00 PM Tuesday, March 0I,201,1,
IDCS Conference Room

The Governance Committee is forwarding the following proposed policies to the Board for
first reading for the March agenda.

5l-20 Homeless Students
5144 Section 504
5145.12 Search and Seizure
5450 Sex Discrimination and Sexual Harassment
5530 Student Privacy
6l-18-Student Use of Computer Systems

The following proposed policies witl be on the agenda for April for the first reading.

Parental Access to lnstructional Material
Parental Involvement to lnstructional Material
Parental lnvolvement Policy for Title I Students
Parent Teacher Com munIcation
Promotion and Retention

The Governance Committee is recommendíng that the Governing Board articulates what
programs and processes are in place to allow the community to have a voice,

Respectfully su bm itted by,
Jason M, Jones

Governance Comm ittee Chairperson



IDCS Finance Committee -31212011

AgendalNotes
Called to order at 2:45
Preseut: Artna James, June Morrone, Carl Davis

1, SDE lìenewal lreeclback

1. Expand policy covering stâff use of facilities to prohibit use for personal
business.

2, Expantl the policy covering donations to address cash handling f'or all
dollar amounts, even below $100.

3. Establish formal policies to adtlress salary advances/employee loans and

related party transactions and other conflicts of interest.
4. Streugthen internal control by using as asset tag systern for inverttory

manage rnent.
2. 2010-2071 Budget review

anticipate possilrle assessrnent froln Condo Assoc. for tlte same.

3. Facilities grant - the Bonrl Commission did not takc up the charter school facility funding
lvhen they met in Fcbruary.

4, Early Childhood/Day Care prograrn revierv - coutinues to bc o¡rcrating at a signifìcatlt
tlefici t.

5. IDBA financial infornlation presentetl for inforlnation. IDI4A has raised $10,328 this year

anrl cxpencled $5,202 in rcsporìsc to requests for sup¡rort.

6, Food Service pl'ogrånr {ïnauces rvere rcviervccl. Program is doing rvell, though it still
requires supplemental funds.

7. FY12 Ilutlget preparation

1 . 'I'rvo teachers wiìl lnovc on sched ule to órr' Yr (+$4,323 to GWI)
2. Ouc teacher ou LOA - r'eplacement's step ??

3. Social \iy'orker rvill move to certifietl position (+5,153)
4. Nccrl lbr re¡llacement of classroonr reatliug libraric's
5. fcch is hartl to use; slorv ¿rnd couvoluted . Necd better tech alrd st¡rport.
6. C<lpving costs and paper us:rge.
1. Retluce classroorlr budgets.
8. Pool conrmonly used equipment antl supplies.

>- School leadership rvill worh t¡n clraft 2017-12 butlget fo be ¡rrcsented to the colutuittec at

tlte Ä¡lril meeting, Possil¡le reductious in opcrations, progrnnrs and staffing rvill be

consideled as required n,ith a vielv torvard the 2 year state budgct cycle,

Ncxt meeting: Wednesda¡,, April 6,2071 at2:45


