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ARTICLE 1 PREAMBLE

A. This Agreement is negotiated under Sections l0-153a and 10-153d through 10-1539 of the General
Statutes of the State of Connecticut, as amended, in order (a) to fix for its term the salaries and all other conditions
of employment provided herein, and (b) to encourage and abet effective and harmonious working relationships
between the Integrated Day Governing Board (IDGB) and the professional ståff in order that the cause of public
education may best be served.

B. The IDGB and the Association recognize the importance of responsible participation by the entire
professional staff in the education process, planning, development, and growth of the Norwich Integrated Day
Charter School. To that end they agree to respect the following mission statement, vision statement and underlying
assumptions that underlie the Integrated Day Program.

In signing this compact, we pledge ourselves to improving the educational environment for students ønd employees
of Norwich Integrated Day Charter School, Norwich, ConnecÍicut. We recognize that caring for and promoting the
education of children is a very important responsibility and challenge. Unfortunately, too ofien, thase who
undertake this task, especially teachers and administrators, do not receive the recognitionthey deserve. Yet they are
the essential factor in determining whether a program can truly enhance íts clients. It is only by ensuring that
educators are fairþ compensated, adequately trained, and highly motivated thnt we can hope to create an
environment inwhich children can reach their hishest

Míssion Statement:

The mßsion of the Integrated Day Chaner School is to provide a flexible atmosphere which allows for the
individual differences of the leamers. Parents, students and insrructors work together to establish a
developmentally appropriate programfor each student. Charqcter development and direct instruction in a social
curriculum are an integral part of the program. A commitment to and involvement in the school community, as well
as the larger Norwich community, are fostered.

Vision Statemenl:

The Integrated Day program is an alteftratíve program which adheres to a developmental approach. Curricular
content adheres to that of the Norwich Public School System" but the methods used will dffir dramatically from the
conventional classroom. The ID program appreciates and acknowledges that children pass through various stages
of their joumey to adulthood. The philosophy underlying the program recognizes thnt to be actively involved and
truly engaged, a learner must have input into both the content of the leaming as well as the process by which the
knowledge is acquired. Education is viewed as a whole, a dynamic activity which extends beyond the classroom and
the school and penetrates the world of the leamer. To understand a subject fully, several subject øreas must be
incorporated, synthesized and investigated prior to the acquisition of true knowledge. The student are expected to
identify areas of personal interest, investigate these areas, incorporate various subjects into their investigøtion and
then present what they have learned to the class. Study and life skills, such as planning, problem solving, creative
thinking and budgeting of time, are directþ taught in relationship to topic which is of personal interest to the
student. The culminøting exercise is an oral presentation which is viewed by his or her peers and videotaped for
portfolio assessment. Persorutl projects allow the students to have input into the curriculum, allow for greater
creatívity and instill a sense of autonomy, person pride and intellectuøl curiosity.



Underlying Principals of the Integrøted Day Program

As an active leamer, the child ís the principal agent in his/her own development. He/she is innately curious about
the world and initiates activity to explore and learn about it.

Learning is something a child does; it is not something done to him/her.

Each child is unique in the way he/she learns.

The best leaming starts from the child's experiences and interests.

Over q period of time every child should learn important skills and principles such as the 3 Rs. These are the tools
of our culture. Most children come to schaol wanting to learn these.

To a child reality is awhole, a unity, not divided into separate subject areas and ßolated skills.

Play is a child's work. When a child initiates activity in which he/she gets involved - and all children do - he/she is
playing andworking.

A school, a classroom" should be a rich leaming environment deliberøtely designed with much to explore, to wonder
about, and to get active in. It shauld extend into the community and relate to the hame. The teøcher's role is to
assess and guide the l.earning toward long-range objectives he/she has clearþ in mind.

Aesthetics øre the hean of a child's world. As Silberman says, "poetry, music, painting, dance and other arts are
not Írills to be indulged in if time is left over from the real business of education; they are the real business
education".

Assessment of a child's efforts and growth should be made on the basis of hß/her indivilual learning. How one
child compares to another ß irrelevant to the teacher's work. What ß important ß that each child shall have
opportunities to employ his/her own powers in activities thnt have meaning. Mistakes are not failures. Evalu.ation
must not be turned into judgmcnt.

Children need to learn to live together. They need a chance to experiment socially as well øs intellectually. They
need adults who are dedicated to helping themwork through the solutions of their human problems as well as their
academic ones.

Childhood is ø stage of lift in itself, to be enjoyed and savored; it is not simply something to be passed through on
the wav to adulthood.

C. This Agreement, including any changes mutually consented to in writing , shall bind and inure to the
benefit of both parties for the duration hereof. V/ritten policies, rules and regulations whether previously or
subsequently adopted, which are in conflict with this Agreement, are superseded by this Agreement.

D. The IDGB agrees to duplicate the contract and provide each teacher with a copy of the contract.
Copies of the agreement will also be provided to prospective teachers the IDGB intends to hire.

ARTICLE2 RECOGMTION

Integrated Day charter teqchers have clearly demonstrated a desire to hnve a voice in determining the conditions of
their work. They recognize that employee satßfaction ís a major element to ensuring high quality instruction and to
building relationships of trust. Thus, in seeking to enhance the charter school, they have sought to develop a
vehicle that will allow them to m.ake a long-term commitment to their improved instruction. The IDGB recognizes
the importance of fostering such a commitment and, thereþre, qgrees to recognize, as the exclusive bargaining
representative of it teachers, the.Integrated Day Charter School Association, CEA, NEA.



A. The IDGB recognizes the IDCSA (hereafter the Association) as the exclusive representative for
pulposes ofcollective bargaining ofall certified professional employees ofthe Board and those teachers holding
Durational Shortage Area permits except temporary substitutes and employees occupying positions requiring a

supervisory or administrative certificate.

B. Unless otherwise indicated, the term "teacher" used hereinafter in this Aereement shall refer to all
employees in the above unit.

ARTICLE3 PROFESSIONAL NEGOTIATION

A. The IDGB and the Association agree to secure a successor agreement pursuant to the revised
Connecticut Statute concerning the right of certified professional employees to negotiate with the Board of
Education (Sections 10-153a and 10-153d through l0-153g ofthe General Statutes ofthe State ofConnecticut, as

amended).

B. This Agreement contains the full and complete Agreement between the IDGB and the Association on
all negotiable issues, and neither party shall be required during the term hereof to negotiate upon any issue covered
in this Agreement. hovided, however, that if the Board creates any new position(s) in the bargaining unit during
the term of this Agreement, the salaries and conditions of employment of such position(s) shall be negotiated
between the parties

C. Dwing negotiations the IDGB and the Association shall exchange relevant data, points of view, and
proposals and counterproposals with respect to salaries and any other conditions of employment about which either
party wishes to negotiate.

ARTICLE 4 BOARD PREROGATIYES

The rights, powers, authority and prerogatives of the IDGB, including but not limited to those set forth in Sections
10-220 and 10-221 of the Connecticut General Statutes, shall remain exclusively vested in the Board unless
specifically limited by the express provisions of this Agreement.

ARTICLE 5 GRIEVANCE PROCEDT'RE

If the Associntion finds the IDGB hns violated established polícies, procedures or the collective bargaining
agreement,, attempts shall be made to counsel with the IDGB, or Adminístration, prior to filing a gríevance or
pursuing a legal remedy. The IDGB will address and seek a remedy for a perceived violation in a timely ,rØnnen
The parties are committed to resolving any dffirences which may arise as expedi and iudiciously as

Teachers shall hnve a voice in the decisions thnt affect the quality of education for children. The Integrated Day
Charter Schoolwas created by teachers and parents working together to provide quality educationfor children. We

believe thet this spirit of cooperation and mutual respect shauld create the foundation of the school. Recognizing
thut the responsibility of educatíng and of caring for children is qn awesome tash the parents, teachers and
community members on the Governing Board will work together to sry)port each other and to fulfill the missíon
the school.

It ß our belief thnt students work best when they have input into their own education and have a voice in the
educational process. Indeed all individuals are most happy when their voices are heard. It follows thot the
will have an active role in the governance of the Integrated Day Charter Schools. AII teachers will be part of the

School Council and three teacher will be members of the Governing Board. Through close communication and
mutual respect the needs and objectives of all will be better understood.



A. PURPOSE

Teachers have the right to a full and fair hearing of their concerns -- whether they pertaín to appropriate provision
services to children, objections to specific work praclices, or disagreements regarding imposition of discipline.

The purpose of this procedure is to secure, at the lowest possible administrative level, equitable solutions to
problems which may arise affecting the welfare or working conditions of teachers. Both parties agee that
proceedings shall be kept as confidential as is appropriate.

B. DEFINITIONS

l. "Grievance" shall mean a claim by a teacher or group of teachers or the Association that there has

been a violation, misinterpret¿tion or misapplication of the specific provisions of this Agreement. Where IDGB
action is required by law, it shall not give iiie to a grievance. A claim which arises over the alleged misapplication
or interpretåtion of Board Policy or the Administrative Regulations may be processed under this procedure up
through I-evel Two.

2. "Teacher" or "aggrieved person" shall mean any member of the-bargaining unit as defined in
Article 2, andmay include a group of teachers similarly affected by a grievance or the Association. IDGB shall
mean the IDGB acting in its official capacity.

3. "Days" shall mean working school days except after school closes for the year, and "days" shall
then mean weekdays, Monday ttrough Friday.

C. STRUCTURE

1. The Association shall maint¿in a grievance representative.

D. INFORMALPROCEDI]RE

If a teacher feels that he/she may have a grievance, he/she may frst discuss the matter with the
appropriaæ administrator in an effort to resolve the problem informally.

E. TIMELIMITS

1. Since it is important that grievances be processed as rapidly as possible, the number of days
indicated at each step shall be considered as a maximum. The time limits specified may, however, be extended by
written agreement of the Association and the Director.

2. If a teacher does not file a grievance in writing with the appropriate administrator and Association
grievance representative within twenty (20) days after he/she knew of the act or conditions on which the grievance is

based, then the grievance shall be considered waived.

3. Failure at any step of the procedure to appeal within the specified time limits shall be deemed to
be acceptance of the last decision rendered.

F. FORMALPROCEDURE

I. Level One - School Director



(a) If an aggrieved person is not satisfied with the outcome of informal procedures, or if
he/she has elected not to use them, he/she may present his/her claim as a formal grievance in writing to the
appropriate administrator and to the grievance representative.

(b) The appropriate administrator shall, within five (5) days after receipt of the written
grievance, render his/trer decision and the reasons therefore in writing to the aggrieved person, with a copy to the
Association gdevance representative.

il. Level Two - IDGB

(a) Ifan aggrieved person is not satisfied with the disposition ofhis/trer grievance at I-evel
One, he/she may, within three (3) days after the decision, or within ten (10) days after his/her formal presentation,
request the Association's grievance representative to refer his/her gdevance to the IDGB.

(b) The IDGB shall meet in e.xecutive session with the aggrieved person and with the
grievance representative and the Director for the purpose of reviewing the grievance. The executive session hearing
shall occur within fifteen (15) days after receipt of such written grievance.

(c) The IDGB shall, within ten (10) days after such meeting, render its decision and the
reasons therefore in writing to the aggtieved person with a copy to the Association grievance representative.

(d) The parties may mutually agree to waive the level two meeting and move directly to level
three, impartial arbitration.

III. Level Three - Impartial Arbitration

(a) If the aggrieved person is not satisfied with the disposition of his/her grievance at Iævel
Two, he/she may, within five (5) days after the decision, or within eight (8) days after the Board meeting, request in
writing to the President of the Association that his/her grievance be submitted to arbitration.

(b) The Association may, within ten (10) days after receipt of such request, if it formally
determines that the grievance is meritorious, submit the grievance to arbitration by so notifying the IDGB in writing,
with a copy to the School Director.

(c) Upon the filing of a grievance to arbitration, representatives of the IDGB and the
Association shall confer regarding the selection of a mutually acceptable impartial arbitrator. Any arbitrator so

selected shall be bound by the American Arbitration Association Voluntary I¡bor Arbitration Rules. In the event
that the parties cannot agree on an arbitrator within ten (10) days following receipt of the arbitration filing, the
matter shall be submitted to the American Arbitration Association under its Voluntary I¿bor Arbitration Rules.

(d) The arbitrator selected shall confer promptly with the representatives of the IDGB and

Association, shall review the record ofprior proceedings, and shall hold a hearing with the aggrieved person and

other parties in interest as he/she shall deem requisite.

(e) The arbitrator shall, within thirty (30) days after the hearing, render his/her decision in
writing to the Association and the IDGB, setting forth his/trer findings of fact reasoning and conclusions. The
arbitrator shall hear and decide only one grievance in each case The arbitrator shall have no power in any matter to
make an award which amends, adds to, subtracts from or eliminates any provision of this Agreement. The arbitrator
shall be bound by and must comply with all the terms of the contract. The decision of the arbitrator shall be final
and binding on all parties.

Association.
(Ð The costs for the services of the arbitrator shall be borne equally by the IDGB and the


